
D E M AN D F O R ECAST ING
Are the activities in which previous data or a research of 
an expert is applied to create an assessment 

of future customer demand. For companies, the demand 
forecast tells that in which amounts their product or 
service is possibly going to be consumed. 

Risk management is being proactive instead of 
reactive by trying to rule possible future 

scenarios as far as possible. It includes the 
following phases: identifying the risk, inspecting 
it and responding to the risk. 

The impact of Corona virus.
The economic impact of Covid-19 has been 

remarkable. The world economy has literally paused 
and from time to time it has tried to get back again 
just to fall again due to the increase in infection 

cases which are leading to greater and longer 
lockdowns (etc.) all over again.

Demand forecasting creates financial 
opportunities, while it also prevents 

possible risks within the supply chain. 
These risks reduce the efficient cash 

flow and profitability of a 
company. Effective estimation of the 
demand adds value to the supply 

chain and increases its readiness to 
face risks. Therefore, forecasting is 
creating value for the company and the 

end-user of the product.

Demand forecasting can be calculated in 
several ways for example (D = demand, 

A = actual item issue, S = seasonal
factor for the relevant periods, Number
of periods = X) 

Demand forecasting relates to a lot of 
critical aspects within the supply 

chain. It encompasses everything from 
risk assessment to financial planning 

and sales. For instance, for the 
purchasing manager, the transparency 
of the demand improves the relations 

with the supplier and allows 
negotiating better terms – also the risk 
of purchasing too much or little 

is greatly reduced. Also, the raw 
material availability, inventory levels, 

orders by the customers, and 
production are more intensively 
organized through an effective demand 

forecasting.

(D + A/S)/X = Demand Forecast

Example of calculation:
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